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ORGANIZATION MISSION and OVERVIEW 
 

 HEAR Wisconsin is a 90-year-old nonprofit agency that serves infants, children and adults with 
hearing loss by offering comprehensive and innovative programs that respect diversity, offer 
communication choices, create independence, and transform lives.  Our diverse team of professionals 
includes teachers of the deaf, speech-language pathologists, audiologists, sign language interpreters, 
auditory-verbal therapists, and other specialists in deaf education and assistive technology. HEAR 
Wisconsin has a new partnership with the Medical College of Wisconsin to staff our remodeled hearing 
healthcare clinic with doctors of audiology. Our interpreters work in our sign language interpreting 
division, CommLink, and our speech-language pathologists, teachers of the deaf, and other specialists 
work as part of our Language Access Team. 
 
 Because there is no one right way for every person or family to cope with the challenges of 
hearing loss, HEAR WI provides services across the spectrum of communication and technology options. 
Clients have the opportunity to make decisions and select a treatment plan that best meets their needs 
and goals. HEAR WI provides comprehensive services and resources for anyone, with any degree of 
hearing loss. It is a nonprofit that helps infants, children, and adults with hearing loss by eliminating 
communication and language barriers through personalized services, technology, and education. 
 

                            
     

    POSITION SUMMARY 
 

  

 The Executive Director is the chief administrative and development officer working to advance 
the organization on all levels. This position requires a charismatic leader with strategic planning skills 
and the ability to raise significant funds to support the successful operation of the organization.  
Working with the Board of Directors and supervising a staff of 30 people, the Executive Director will 
manage an annual operating budget of $2.5M, comprised of diverse revenue streams.  Other 
responsibilities include leading staff with a diverse range of skills and encouraging open communication, 
trust, and collaboration.  This leader will create opportunities for staff and the BOD to generate and vet 
innovative ideas that will positively impact the sustainability of the organization.  The Executive Director 
will also act as the public spokesperson for HEAR Wisconsin and work to create relationships with 
community and national stakeholders, including donors and public and private partnerships. 

  

http://www.commlinkasl.com/
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ESSENTIAL JOB DUTIES & RESPONSIBILITIES 
 
The Executive Director is ultimately responsible for all aspects of the organization’s operations with a 
primary focus on the following three areas: resource development & communications, strategic 
direction & oversight and fiscal management. 

She or he will work closely with the senior staff to: 

 Provide vision for the strategic priorities of the organization and lead a strategic planning process 
involving the board and senior staff to identify needed changes in strategy and direction. 

 Assess the existing staffing structure and its effectiveness in accomplishing the strategic priorities 
of the organization. 

 Develop effective, measurable performance metrics for implementation throughout the 
organization and clearly communicate them to staff. 

 Promote an organizational culture that fosters open communication and teamwork among all staff 
members. 

 Provide regular updates to the Executive committee and Board of Directors about any activities and 
issues facing the organization, and work with board members to meet the goals of the 
organization. 

 Oversee the financial operations of the organization with the Director of Finance, the Finance 
Committee, and the Treasurer and ensure that sound financial and risk management practices are 
in place in order to maintain the organization’s financial strength. 

 Engage in fundraising, including cultivating existing and past donors and expanding the donor base. 
Fundraising will be one of the Executive Director’s primary duties. 

 Oversee staff to provide marketing for the new Hearing Healthcare Center, which includes the 
audiology clinic and assistive listening device store. 

 Serve as the face of the organization, increasing awareness of and interest in the organization 
throughout the greater community. 

 Keep the Board informed of situations that have (potential) significant impact on the financial 
status of the organization.  

 Evaluate services provided by comparable other organizations in the community, evaluating how 
best to collaborate or change our programs to avoid duplication. 

 Keep current with national, state, and local initiatives that may influence needs and opportunities 
for the d/Deaf and hard of hearing. 

 Review compensation and benefit package annually to assure that HEAR WISCONSIN is competitive 
in its ability to attract top quality employees. 

 Engage staff not only in the technical aspects of their specific duties, but also in thinking about the 
future of HEAR WI as a whole. 

 Direct a successful campaign for foundation, corporate and community support. 

 Provide leadership to implement the strategic objectives of the agency. 

 Develop budgets in collaboration with finance and other key staff; Monitor cash flow and monthly 
financial reports; Oversee and review the annual audit and Form 990. 
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EXPERIENCE & ATTRIBUTES 
 

 Sincere passion for the mission. 

 Experience in setting, communicating, and executing the vision for an organization. 

 Excellent collaboration and consensus building abilities to bring together board, staff, partners, and 
the larger community. 

 Strong communication and organizational skills for managing workflow, processes, and people.   

 A leader who is both visible and approachable and portrays integrity, honesty, enthusiasm, sense of 
humor, resilience, and a strong work ethic.   

 A commitment to serve as the chief ambassador for HEAR Wisconsin at all times. 
 
 
 

 

MINIMUM QUALIFICATIONS & FORMAL EDUCATION 
 

 Proven leadership and management skills. 

 Demonstrated ability to foster a healthy organizational culture by creating an environment with  
high levels of employee engagement, teamwork, and collaboration. 

 Demonstrated success in generating revenue through a variety of fundraising techniques, including 
experience with major gifts solicitation, annual campaigns, capital campaigns, special events, and 
grant proposals. 

 Financial and operational acumen; direct experience with budget development and management 
and profit & loss oversight. 

 Bachelor’s degree required; Master’s degree desirable. 

 Experience supervising, growing and developing skills of staff members. 
 
 
 

                                                   
  

http://hearwi.org/about-hearwistore/
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INSTRUCTIONS FOR HEAR WISCONSIN APPLICANTS 
 

To be considered for this position, all of the following information must be emailed to 
HEARWI@leadingtransitions.com no later than 5:00 p.m. on Wednesday, May 17, 2017. 

1) A letter of intent describing your qualifications for this position, including your specific interest in 

HEAR Wisconsin and a description of your salary parameters; 2) A detailed and updated resume; and 3) 
The names of, your relationship to, and contact information for, three professional references. 

Attention:   Mindy Lubar Price, President  & CEO, Leading Transitions LLC, 544 East Ogden Ave.,  Suite 700-
350, Milwaukee, WI 53202 

Please note:  
 

 References will not be contacted until a candidate has been notified 
 Background checks will subsequently be performed, with candidate permission 
 All inquiries and interactions with potential candidates are kept in strict confidence 
 The Board of Directors plans to have this position filled by June, 2017 

 

HEAR Wisconsin, Inc. is an equal opportunity employer and is committed to the principles of equal 
and nondiscriminatory employment. 

                                    

                      
          

 
Leading Transitions is committed to the future vitality of nonprofit organizations and its current and future leaders. 
Leading Transitions recognizes the inherent challenges in leadership succession, fund development and executive 
support. The practice has been refined to provide the flexibility necessary to adapt to the intricacies and dynamics 
of nonprofit organizations. 

To learn more, please visit: http://leadingtransitions.com/  

 

                       
                                  
       

mailto:HEARWI@leadingtransitions.com
http://leadingtransitions.com/
https://hearwi.org/child-family

